
EXPECT BETTER RISK MANAGEMENT
with Faster Implementation and Benefits



ARM SENIOR LEADERSHIP WITH DATA ANALYTICS THAT SHOW HOW RISK 
REDUCTION STRATEGIES AND TACTICS DELIVER AGAINST STRATEGIC 
OBJECTIVES.

Multi-faceted views of risk at all levels of the enterprise.

Turn your list based security tools into plans of action.

Get reliable measures for risk likelihoods and impacts.

Know which control sets best reduce risk at a given budget.

Optimize risk strategies and controls for calendar, resource, and other constraints.

+1-703-243-5595

www.expertchoice.com
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EFFICIENT FRONTIER



COMPLIANCE IS IMPORTANT, BUT YOUR RISK FRAMEWORK SHOULD ALSO 
DELIVER A RISK ROAD MAP THAT SHOWS HOW TO MEASURABLY REDUCE 
RISK TIED TO YOUR STRATEGIC OBJECTIVES.
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ROI EFFECTIVENESS OF ENTERPRISE RISK MANAGEMENT



FOR CURRENT SCENARIO WITH PROPOSED 
CONTROLS

VISUALIZE RELATIVE RISK AND REDUCTION POTENTIONAL WITH RISKION HEAT MAPS.
STOP USING MISLEADING, LIST-BASED GRC HEAT MAPS THAT DO NOT MEASURE RISK.
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YOU CAN’T MANAGE RISK W/O 
MEASURING RISK



RISK DATA ANALYTICS - DATA SYNTHESIS YOU CAN RELY ON

JUMP START YOUR OBJECTIVE DRIVEN RISK ANALYSIS WITH AI

Riskion helps you to structure your risk assessment to ensure you collect meaningful data on the 7 key elements 
of risk--including impact on objectives, while letting you retain your existing risk terminology. 

Use Expert Choice AI Wizard along with any custom or formal risk assessment framework to jump start your 
Enterprise Risk Analysis.  Use your existing risk framework alone, or pair it with EC’s AI wizard capability to let 
your team structure a  comprehensive risk model. 
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A CUSTOMIZED OBJECTIVES HIERARCHY

RISK EVENT IMPACTS ON OBJECTIVE 
COMPONENTS

FOR CURRENT SCENARIO

NIST OBJECTIVES SHOWN WITH CUSTOM 
FOR CONTROL IMPACT ANALYSIS

ACCURATE & MEANINGFUL RISK ASSESSMENT FOR COMMAND AND 
CONTROL

Riskion’s structured risk register, hiearchy, and bow-tie visuals give measurable insight into measures of EVERY 
ELEMENT of your risk management framework. From event likelihoods and impacts, to how treatments can be 
applied to reduce risk for sources, events and consequences. Riskion lets you see how priorities are derived 
across your organization, by stakeholder group, or individual. Transparency into objectives and their priorities 
drives compromise and communication.
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RISKION BENEFITS:

RISK ASSESSMENT BY TEAM

Want to see how Riskion works? 
Call for a demo or sign-up for our On Demand Webinar.

Structured, easy-to-use process and visual reporting 

Seamless collection & tracking of team risk inputs via web-interface, by roles

Transparently shows risk reduction recommendations by team, group, or individuals

Improve identification of objectives and distinguish between potential risk treatments

Increase collaboration, risk identification and treatment ideation across constituencies

Improved stakeholder and partner buy-in - even when they disagree with outcome

Ease compromise between individuals or groups, as the process naturally deters political bias

Handle dependencies

Use with Expert Choice Comparion for improved optimization and allocation of risk resources
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